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                                Marsh Creek Country Club 
	                                    June 24th, 2026         	 
 
Call to order - 6:00 p.m. 
 
Previous Minutes Approval:    May 19th, 2026 and April 21st, 2026.  Director Kirkham motioned for approval and Secretary Chory seconded the motion.  All remaining board members approved. 
Board Attendees:  President - Sam Iandiorio, Vice President/ARC Chair – Patty Crum, 
Treasurer-Jessica Kline, Secretary-Janet Chory, Director Operations – Phil Morin, Director Landscaping -Lorna Kirkham 
Resident Attendees:  Richard & Grace Walkus 
Treasurer Report:    
Treasurer’s WOHA report balances as of 6/24/26 are as follows- Builders Bond ($3,486.00); Checking ($42,499.93); Reserves ($89,219.62), Pump Fund ($ 17,444.58), and Road Replacement ($46,733.41). 
The Treasurer stated an estoppel request for 123 Whispering Oaks Circle.   
Secretary Report:   
Secretary reviewed the options for new signs and noted feedback from 2 residents.  After discussion, the Board approved the ‘Under Video Surveillance, no trespassing’ sign for both entrances.   Estimated cost under $200 total for reflective/protective coating.  
Landscaping Report:   
The Secretary relayed the landscaping updates to include the work being done by the landscaping  committee.   The new plants will be purchased & planted soon.  
It was noted that the south entrance on A1A South road hadn’t been mowed which should be handled as part of our contract.  The Director of Landscaping will contact the POC on this issue.  
The Board approved a change to the Landscaping  contract for additional  leaf pick-up for $100 for all common areas/islands contingent  on reviewing the updated addendum.   After the meeting, the Secretary was informed that the $100/month change covered only the Big Magnolia Court area, therefore this issue is deferred to  the next meeting.  
ARC Report:  
· 217 Madrid Street– roof request approved and  deposit received.  
· 220 Madrid Street – exterior painting project completed.  

Operations  Report:
New  rollers for the gates have been ordered, and the contractor will  install and lube the retractor wheel as  part of monthly maintenance.  The Board discussed replacing the chains as well.  
Repairs on the front sign marquee have started & estimated cost is under $300.   The front sprinklers are in need of repair, and a  quote will be requested.    
An estimate from St Augustine Fence ($2,200) to install a new  bulkhead at the end of Big Magnolia Court was reviewed.    The Secretary motioned for approval and the Treasurer  seconded the motion.  The remaining Board members approved the new bulkhead for  $2,200.   The fence contractor stated that if we wanted the dirt leveled in back of the bulkhead, he can arrange via a subcontractor for an additional  fee.  
Other Business: 
The Secretary noted a resident’s notification of a ‘gaming party truck’ in mid-July for a 2-hour party.  The adjacent neighbors were notified.  
A resident noted that invasive/overgrown vegetation on a vacant lot into their property lines.  The Board discussed that vacant lot should be maintained so vegetation doesn’t impede the roads and neighboring lots.   The Secretary will draft a generic letter to homeowners that have overgrown/invasive vegetation that the Board will review prior to being issued via  email.  . 
Next Meeting –  no meeting in July 2026.    
Meeting Adjourned at 6:49 p.m. 
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