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Description automatically generated]                           WOHA Board Minutes
                                   Marsh Creek Country Club
                                            November 12, 2025         	

Call to order:  6:04

Proof of Meeting Notice:  Meeting e-mail & signs posted on 10/10/25.

Previous Minutes Approval:   The 10/15/25 meeting minutes were approved
 after the VP motioned for approval and Director Lorna Kirkham seconded the motion.   

Board Attendees:  President  - Sam Iandiorio, Vice President/Director ARC- Patty Crum,  Treasurer-Jessica Kline, Secretary - Janet Chory, Director-Lorna Kirkham, and Director-Phil Morin.  
Resident Attendees:    Jim LeClare 
Resident Forum:  
A resident submitted a concern regarding the newly installed concrete drain  in the Big Magnolia Court common area.  The drain needs some support (rocks,  gravel)   as run-off has eroded the area.  The VP will contact Monroe  Landscaping to address re-enforcing the area (with either  plants or rocks). 
Treasurer Report:   
The WOHA report balances as of 11/12/25 are as follows - Builders Bond ($14,236.00); Checking ($14,493.32); Reserves ($91,859.59), Pump Fund ($16,786.71), and Road Replacement ($41,326.56). 
The Treasurer presented the 2026 draft budget and reviewed the details.   The annual assessment fee will remain unchanged at $725/lot.  The VP motioned to approved the proposed 2026 budget, the Secretary seconded the motion and the remaining board approved the 2026 budget as proposed.  The approved budget will be mailed out to the residents in the annual ‘mailer’ mid-December.  
Secretary Report:
The Secretary noted that the annual mailer is targeted to be mailed in early Dec to include the approved budget, annual assessment fee invoice,  and President’s letter
The annual meeting date at the Marsh Creek Country Club was changed to Saturday, January 24th,  2026 and have them provide only  beverages.  The Secretary will  bring  donuts & Danishes. 
Landscaping Report:
The Board agreed that Saturday, November 22 from 8 – 11 a.m. will be the fall landscaping clean-up  day.   Additionally, the attendees will help  set-up the holiday lights.  The Secretary will send out a notice to WOHA.  
.ARC Report:  Ongoing projects include:
· Lot 63 (300  Spanish Oak) – exterior painting & landscape  replacement
· Lot 21 (115 Whispering Oaks Circle) – exterior finishing, stoup installation, 
· Lot 60 (312 Spanish Oaks) – new home. Completion expected early Dec 2025.
· Lot 8 (141 Whispering Oaks Circle) – backyard pavers.  Almost complete. 
· Lot  47 (209 Madrid) – back yard gate extension approved.   Completed. 

New requests:   
· Lot 35 (212 Big Magnolia)  - concrete pad installed for hot tub delivery.   

Operations Report:
A quote was obtained to replace part of the  pump electrical box ($1,800).   Board agreed to have President assess the rust damage.  
Old Business:    
Green paint was purchased for the street sign posts which will be refreshed along with new signs for 6 posts.  
New Business:
Palm tree on the corner of Whispering Oaks Circle and Madrid St need trimming.  Homeowner agreed to       trim the palm trees.  
Adjourn:  6:53 
Next Meeting:   The annual meeting is scheduled for Sat, January 24th, 2026, Marsh Creek Country Club.   
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