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Description automatically generated]                           WOHA Board Minutes
                                   152 Whispering Oaks Circle
                                            January 12, 2026         	

Call to order:  6:02

Proof of Meeting Notice:  Meeting e-mail & signs posted on 1/8/26.

Previous Minutes Approval:   The 11/11/25 meeting minutes were approved after the Treasurer motioned for approval and Director Lorna Kirkham seconded the motion.   

Board Attendees:  President  - Sam Iandiorio, Vice President/Director ARC- Patty Crum,  Treasurer-Jessica Kline, Secretary - Janet Chory, Director-Lorna Kirkham, Operations Director-Phil Morin, Landscaping Director- Jessica Booth
Resident Attendees:  Allen Stanczak, Bob Parker 
Resident Forum:  
The homeowner who recently submitted an ARC request to install artificial turf attended the meeting and answered some questions  regarding his  request.  The turf sample he intended to present to the Board was  delayed in  shipping,  so he will provide it to the Board when the sample arrives along with a schematic of the front yard dimensions.  He intends to  use ‘Southern Turf’ for the project.    
Treasurer Report:   
The WOHA report balances as of 1/12/26 are as follows - Builders Bond ($13,986.00); Checking ($25,454.10); Reserves ($88,597.72), Pump Fund ($16,838.01), and Road Replacement ($41,452.11). 
The Treasurer noted that 25% of the annual dues have been received.  
Secretary Report:
The Secretary provided an overview of the expenses incurred in 2025 for the Whispering Stories newsletter, the annual mailer and resident directory.   A suggestion was made to use digital releases only except  for the annual budget/ballot mailer in  order to save funds.   The Board  discussed that there are  residents that prefer hard copy and/or don’t have access to a printer.  After much discussion,  the Board agreed to provide a limited number of hard copies in the mini-library when providing the digital newsletter & mailer as well as provide residents who want hard copies, they will be delivered upon request( by the Secretary). 
The next edition of Whispering Stories is tentatively scheduled for release in March  2026. 
Landscaping Report:
The Board discussed that Jessica Booth will be the designated Director responsible for Landscaping which includes the lawn and sprinkler services for the common  areas and front gates  She will reach out to    Monroe Contracting to discuss the yard debris near the front gate shed as well as reach out to Water Works..  The Board also noted that $4,500 is allotted for the annual tree  trimming which will occur later in the year.  
The Board discussed the outstanding efforts of residents Jennifer & John Wilson and Jamie Cacchio in installing holiday lights on the trees at the front gate & island.  They also removed the lights and procured additional string lights at after-holiday bargain prices.  
.ARC Report:  Ongoing projects include: 

· Lot 63 (300  Spanish Oak) – backyard pavers 
· Lot 21 (115 Whispering Oaks Circle) – exterior finishing, stoup installation, 
· Lot 60 (312 Spanish Oaks) – new home has been   completed.  VP motioned to return the $10K security deposit and  the  Secretary   seconded the motion.  The remaining   board  approved the refund.   

New requests:
· Lot 34 (208 Big Magnolia Court)  - request to install artificial turf in front yard.  Request  is on hold pending receipt of turf sample and front year diagram.  
Operations Report:
The Board noted that Phil Morin  is  responsible for operations as he has installed new island lighting throughout the community as well as front gate area.  He recently replaced the wood support for the meter near the front gate shed.    
The front gate keypad replacement was delayed in shipping.  
T
Old Business:    
The new Beach Blvd entrance sign was  discussed given some paint has bubbled.  Discussions noted that a nearby sprinkler’s water may be causing the bubbling.   The Director of   Landscaping will assess the sprinkler location to determine where it can be re-located  to prevent further damage to the sign.  
New Business:   None 
Next Meeting:   is the Annual Meeting at Marsch Creek Country Club from 10:00 a.m. to noon.  Members will arrive early to set up.   Several residents agreed to provide funding for eggs and potatoes as well as breakfast pastries.  The Club will be providing coffee, tea and water.    After the Annual meeting, the Board will be meeting to determine the roles for each  Director in the new operating year, approve the January meeting minutes,  and discuss any critical items.  
Adjourn:  7:15
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