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Description automatically generated]                      WOHA Board Minutes
                                214 Whispering Oaks Circle 
                                     February 27, 2025         	

Call to order - 6:03.  President expressed thanks and appreciation to the departing Board members, Allyson Breger and Bob Hellerman.   He welcomed new Board members, Patty Crum and Jennifer Wilson. 	

Previous Minutes Approval:    President made notion to approve the January 16th monthly minutes, and VP second the motion and remaining board approved (only Sam Iandiorio, Jessica Kline, Janet Chory, Jim LeClare, and Lorna Kirkham as they attended the January 16th meeting).   The Board didn’t approve the  ‘2025 Reorganization Annual Board Meeting’ minutes as revisions are needed to clarify the positions for each board member.  The updated 2025 Reorganization Minutes will be taken to the March board meeting for approval.  
Board Attendees:  President/Co-Chair Operations - Sam Iandiorio, Vice President/Director ARC- Patty Crum, Treasurer-Jessica Kline, Secretary - Janet Chory, Co-Chair Operations – Jennifer Wilson, Director – Lorna Kirkham
Resident Attendees:  Wendy Echols  
Treasurer Report:   
Treasurer’s WOHA report balances as of 2/27/25 are as follows - Builders Bond ($27,986.00); Checking ($30,123.86); Reserves ($83,782.95), Pump Fund ($17,368.28), and Road Replacement ($42,345.48). 
100% of the annual dues have been received.  
The Treasurer highlighted the 3 insurance policies (auto/general liability, USLI (Director & Officers Liability), Southern Owners-umbrella) require annual renewal (only 1 policy increased).  The President motioned the Board for approval of the 3 annual policies, the Secretary seconded the motion and the remaining Board approved the renewal of all 3 policies.  
The VP Board motioned to reject the issuance of the annual fidelity bond that covers theft/fraud from the Board members.  The President of the Board seconded the motion and the remaining board voted to unanimously ‘reject’ the issuance of the fidelity bond (approx. $2K) given adequate controls in the board financial structure/process.  This rejection is aligned with prior year’s voting. 
Treasurer noted that an estoppel request for Lot 54 (210 Madrid Street) was completed.  The lot was sold to Generation Homes/Cora Johnson.  
Secretary Report:
The WOHA website has been updated to reflect the new ARC request ‘whisperingoaksstarquests@gmail.com’ email address.
The Secretary highlighted that the 1st year of the WOHA Resident Directory was issued hard copy  & then released an updated softcopy (password protected) to the community.  It will be updated annually & format may be updated as approved by the Board.  A total of 40 residents provided approval to be listed in the directory. 
Whispering Stories newsletter was discussed.  It was agreed to highlight the upcoming Spring community Clean-up (May TBD date) and Annual Cookout planning committee as events & seek volunteers.  The Board discussed whether only softcopy distribution should be made for future editions, and it was decided that the ‘quarterly’ newsletter printing would be done in-house.
Landscaping Report:  
Discussed the Director’s plans to repair the lamp posts in the community and trim back the Palm trees inn common areas.   Also noted that the annual contract & contact information needed to be provided to the Director.  
The ‘Spring Clean-up’ event was discussed and will be scheduled at a later date targeting a weekend in May. 
ARC Report: 
· ARC Requests – 
· Lot 38 (224 Big Magnolia Ct) – Approved the refund of the builder’s bond ($4,574.50)    which includes their payment for damages & the resident’s bond ($5K) in addition to the security deposit   for the completion of the pool ($3K).  
· Lot 58 (309 Spanish Oaks) – approved refund ($500) for security deposit (exterior painting).
· Lot 49 (210 Madrid St) – approved request for roof replacement and obtained $1K security deposit.  
Director ARC suggested that the ARC form be revised to have 2 separate ARC forms - one for new home construction and the other for home repairs.  She will work with the Secretary to draft the new forms for future board approval.  
The D/ARC noted that she has formed the 2025 ARC Committee – Lorna Kirkham, Bob Hellerman, Dale Raterman, John Taylor, Sheila McFarland, and Phil Morin.  The Secretary noted she will add the committee names to the WOHA website. 
Operations Report:
New quotes were obtained for the Gate maintenance and repairs. ACS (Adam & Andrew) provided quotes for the gate sensors/eyes at $1,075 per gate and quotes a monthly fee of $125 (both gates) under an annual maintenance contract. This includes a monthly gate check.  Emergency support would be $125/hour and discounted parts.   This quote was significantly less expensive than the recent Sunbelt quotes.  The Secretary motioned to approve the $1,075 repair (each gate) as well as the issuance of the annual maintenance contract.   Lorna Kirkham seconded the motion and the remaining Board unanimously approved both items – both gate repairs and annual maintenance contract.  
The placement of the keypad and new wireless system was discussed.  A rough estimate of $5K was provided by ACS to move the front gate keypad up for wider access into the gate.  ACS had provided recommendations and  the Board agreed to further discuss these changes after the sensor repairs are completed.  
The Board discussed the need to repair the concrete apron (fill in hole/gaps) at the front entrance gate (right side). The President motioned that it be repaired for NTE $1K and the Board approved the motion.  
The CPC contract requires annual renewal.  The President agreed to reach out to both CPC and Roader Rooter contractors for the renewal and future scheduling of drain flushing before hurricane season in June.  
New Business:
Board discussed the recent tree/landscaping trimming on Ewing Street along Lot 50 which eliminated the privacy/shrubbery for access on the Madrid gate. 
A complaint regarding a ‘makeshift’ fort with 2x4s in the wooded common area on Big Magnolia Ct was discussed.  The Board agreed to remove the 2x4s.   
The Board discussed replacing the ‘aged’ street signs that are fades and posts that needed a painting ‘refresh’.  Director Kirkham agreed to survey the number of signs/posts and would obtain quotes for replacement.   She also noted that she would handle the repair of the broken sign (loose) on Whispering Oaks Court.
The annual WOHA Cook-out was discussed.   The tentative date selected is June 4th with a June 5th rain date.    Need to verify if prior year’s Cook-out Chair will chair this year’s event.  It was decided that the cook-out would occur in the end WOC and Big Magnolia Ct. (shaded area near island).
Next Meeting – March 27th at the treasurer’s residence.    
Meeting Adjourned at 7:43 p.m. 
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